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A2P Gotthard Pass Road, Géschenen-Andermatt, EP Schéllenen
(UR): Building owner support and superstructure guidancel

Bauherr : &
ASTRA (Federal Roads Office] Zofingen

Branch

Projektierung
IUB Engineering AG

Zeitraum
2014-2019

Baukosten
CHF 105 million

Leistungen

Owner’s engineering services (detailed pro-
ject - implementation/commissioning] for
the overall restoration of the section bet-
ween Géschenen and Andermatt (approx.
4 km)

Beschreibung

The Gotthard Pass road has been designa-
ted a national road since 2008. With the
closure of the Gotthard Road Tunnel (e.g.
for the pending rehabilitation of the tun-
nel] it is potentially the main alternative
route for traffic. Therefore, a timely and
complete overhaul of the pass is very
important. In addition to the actual route
and drainage, the measures also include
all structures, tunnel, galleries and non--
motorised traffic. The historical relevance
of the 3™ class national road should also
be taken into consideration.

Hauptdaten

e Support to the overall project manager
with project management, project coor-
dination and administration, process
management, and controlling

e Technical support in coordinating the
subprojects for construction, environ-
ment and safety & operating systems
with specialist ASTRA support

e Cost, schedule and quality management
according to ASTRA standards

e Financial planning according to ASTRA
guidelines

e Services in procurement, contract mana-
gement, claim management, invoice con-
trol

e Support with public relations work




